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SCHOOLCRAFT COUNTY ROAD COMMISSION
332N EAST ROAD, MANISTIQUE, Mi 49854

BOARD MEETING AGENDA
July 20, 2026 - 7:00 a.m.

Call Meeting to Order
Roll Call

Pledge of Allegiance
Approval of Agenda
Approval of Minutes
Public Comment

Unfinished Business:

New Business:

A. Voucher 26-41 & 26-42
B. Approval for Wash Bay Door Purchase
C. Approval to Purchase Tilt Deckover Trailer

Manager’s Report
A. Commissioner Comments

Engineer’s Report
A. Commissioner Comments

Department Heads

Commissioner’s Comments:

. Meeting Notices

A. Straits Area District August 4, 2026, Mackinaw City, M|

14. Public Comment

15

. Adjournment
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. Call Meeting to Order
The meeting was called to order by Chairman T. Klarich at 7:00 am.
Roll Call: The roll was called for the Commissioners.
Present: Thomas Klarich
Robin LaCroix
Randy Lund
Wayne Johnson

Absent: Keith Rochefort

Also in Attendance: lan Stampfly, Road Engineer; Michelle Steffen, HR Generalist; Kim Rochefort, Road
Foreman; Jim Barham, Engineer Tech; Bob Schuch, Truck Driver

Absent: Jean Vanderville, Managing Director; Tanya Hoar, Finance Director; Roger Martin, Shop Foreman

Pledge of Allegiance: The pledge was recited.

. Approval of Agenda:

It was moved by Commissioner R. LaCroix, seconded by Commissioner R. Lund, to approve the agenda as
presented.

Ayes: Four
Nays: None

Absent: One

Motion Carried

. Approval of Minutes:

Board Meeting 7-8-2026:

It was moved by Commissioner R. LaCroix, seconded by Commissioner W. Johnson, to approve the Board
Meeting minutes from 7-8-2026 as presented.

Ayes: Four
Nays: None

Absent: One

Motion Carried
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Public Comment: None G L] 1 j. ? 7

Unfinished Business: None
New Business:
A. Voucher 26-41 & 26-42:

It was moved by Commissioner W. Johnson, seconded by Commissioner R. LaCroix, to approve the
Voucher 26-41 & 26-42 as presented.

Roll Call:
Johnson —Yes
LaCroix — Yes
Lund — Yes
Klarich — Yes

Absent: One

Motion Carried

B. Approval for Wash Bay Door Purchase: |. Stampfly presented quotes from Hunter Garage Door and
Mike & Sons Garage Doors for replacement of the wash bay door. A recommendation was made to go
with the lower bid from Hunter Garage in the amount of $13,631.71.

It was moved by Commissioner R. Lund, seconded by Commissioner R. LaCroix, to approve the
purchase of the bay wash door from Hunter Garage in the amount of $13,631.71 as recommended.

Roll Call:
Lund — Yes
LaCroix — Yes
Johnson —Yes
Klarich - Yes

Absent: One
Motion Carried
C. Approval to Purchase Tilt Deckover Trailer: 1. Stampfly presented quotes from Beck’s Trailer

Superstore and Service Center and 2&41. A recommendation was made to go with Beck’s Trailer
Superstore and Service Center in the amount of $21,245.00.
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It was moved by Commissioner R. LaCroix, seconded by Commissioner R. Lund, to approve the
purchase of the tilt deckover trailer from Beck’s Trailer Superstore in the amount of $21,245.00 as

recommended.

Roll Call:
LaCroix — Yes
Lund — Yes
Johnson —Yes
Klarich — Yes

Absent: One

Motion Carried

9. Manager’s Report:

GovDeals: The grader (G96) was sold for $38,000. As of July 6", we are still waiting for payment. A
payment reminder was sent July 14,

The tanker was offered internally and sold for the $500.00 reserve.

2026 — 2027 Salt Orders: The early fill was awarded to Compass Minerals at a price of $89.23/ton
(580,307).

The seasonal backup was awarded to Compass Minerals at a price of $93.13/ton ($79,16050).
These are significant increases over last year’s pricing.
e Early fill increase of 21%; Seasonal backup increase of 14%.

e Overall increase in cost with additional tonnage and increased pricing is approximately $35,500
(Total Salt $159,500).

10. Engineer’s Report:

There is still work to be done on the township roads. Due to the high heat we were experiencing, we
didn’t want to put any heavy equipment on the roads.

CR-455 is shouldered, painted, and the concrete driveway was poured.
Clear Lake and Thunder Lake shouldering was completed along with pavement markings.

There will be gravel lifts to be completed later this month or early August.
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11. Department Heads:

Kim Rochefort:
Did not have anything to report.

Jim Barham:
Did not have anything to report.

Michelle Steffen:
Advertising has been placed in the local papers, Ml Works, and our website. As applications begin to

come in, they will be reviewed and we will determine who will be selected for an interview.

12. Commissioner’s Comments:

Commissioner W. Johnson asked if the quote from Hunter Door included stainless parts. Those in
attendance did not have an answer to the question.

13. Meeting Notices:
A. Straits Area District August 4, 2026, Mackinaw City, Ml
14. Public Comment: None

15. Adjournment: The meeting was adjourned at 7:21 am.

Thomas Klarich, Chairperson Jean Vé'{derville, Managing Director
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